
 

MEMO 

To:      Mayor Ransom 

            City Council 

From: Keith Barker, City Manager 

Date:   September 24
th

, 2013 

Subject: Public Works Facility  

               Change Order #1 

 

RECOMMENDATION 

Staff recommends approval of the change order in the amount of $ 23,650 for undercutting and removal of 

unsuitable soils. Staff also recommends approval for the addition of a wall mount urinal and privacy screen 

in the amount of $1,500. 

 

BACKGROUND 

Change Order #1:   

On May 20
th
 and 21

st
, the grading contractor for Hutton Vandiver encountered unsuitable soils during the clearing and 

grubbing of the parking lot area. Hutton Vandiver nor their grading contractor informed the City’s Project Engineer of 

the need to undercut the unsuitable soils. The Project Engineer visited the site on May 22
nd

 and 23
rd

 and observed that a 

significant amount of soils were undercut and stockpiled on the site. No calls were made to the Project Engineer prior 

to or during the removal process. 

Hutton Vandiver submitted change order #1 in the amount of $49,445 on May 28
th
 for the removal of these unsuitable 

soils. The Project Engineer was unaware that a change order was forthcoming and rejected the change order due to 

lack of justification and information provided on the scope of work performed. Negotiations occurred over the 

subsequent weeks regarding the scope and fee. The Project Engineer requested additional survey data to clarify the 

quantity of soils removed. After a significant number of meetings and negotiations, a revised quote of $29,150 was 

submitted on July 1
st
 for this work.  

Staff continued to search for opportunities to reduce the quote through locating a site near Clarkston for hauling of the 

soils. After several weeks, staff identified Milam Park as a haul site which reduced the quote an additional $5,000 to 

$23,650. 

Staff also identified a need to install a wall-mounted urinal and privacy screen for the bathroom. The original building 

design only included a lavatory. The quote for a wall mounted urinal and privacy screen is $1,500. 

 

Attachments:  Contract Change Order Form #1 

                        Exhibit A Hutton Vandiver quotes for removal of unsuitable soils 

                        Exhibit B  Hutton Vandiver quote for urinal and privacy screen 

                        



 

Project Mgmt. 
 

 

PROJECT:    PUBLIC WORKS FACILITY                                                                                                            PROJECT NO.   

DESIGN-BUILD:  TEAM: HUTTON VANDIVER -  AMT                                                                                                             CONTRACT NO.   

ARCHITECT: AMT                                                                                                                                                  DATE: SEPTEMBER 24TH, 2013 
 

CONTRACT CHANGE ORDER NO.    #1 
 

 

 
CLASS 

NO. 
(see CO 

Log) 

 

Description 

 

Extra 

 

 

Credit 
Days 

Ext. 

.c Undercutting and removal of unsuitable soil 
materials, preparation of the undercut area for fill 
materials including use of rip rap and geotextile 
fabric, importing and placement of all fill materials to 
achieve finished grade in the parking lot area. 

$23,650 $0 0 

 

E Wall-mounted urinal and privacy screen in bathroom 

 

$1,500 
  

     
     
     
     
     
     
     
     
     
     

     

 TOTALS $25,150 $0 0 
 

APPROVAL RECOMMENDED 
 

    

Net Extra........$25,150 
 

     or 

 PROJECT MANAGER  DATE Net Credit.......$0 

CONTRACTOR AGREEMENT  
The undersigned hereby agrees to the above-described amendment of the contract. Calendar days time extended:    0 

 
    

 

Revised Completion Date:     NA      
(Legal firm name of Contractor) 

 
    

 

COPIES TO: 
 

 SIGNATURE   TITLE DATE 
Note:  The Contractor's name shall be as listed on the contract.  All signatures must be signed in ink. 

 

CITY APPROVAL 
 

     
 APPROVED  TITLE (CITY MANAGER) DATE 

● 
● 
● 
 
 
 

  

  

Contractor 
City Manager 
Project Manager 
  

 
     
 APPROVED  TITLE (MAYOR) DATE 

  

 
    
 APPROVED  TITLE DATE 

  

 






















