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PURPOSE:

To amend the City of Clarkston Employee Handbook Grievance Policy to refine the appeal process.

NEED/ IMPACT:

The current Personnel Handbook Grievance Appeal policy affords employees an opportunity to have
an appeal of any and all disciplinary actions to be heard by a Hearing Officer which involves a formal
proceeding. Appeals before a Hearing Officer require a substantial investment of the city’s resources
including time and money.

Amending the grievance Policy to allow a due process review of minor to moderate employee
discipline actions by the City Manager, will provide for a proper review of the employee grievance
while reducing external costs associated with a formal hearing.

Minor to moderate disciplinary actions; personnel actions that involve suspensions of 5 days or less,
would be classified as a “general grievance.” In those instances, employees would continue to have
the right to have a grievance hearing. The hearing would be more informal and conducted by the
City Manager.

Employees that are subject to “substantial” disciplinary action; suspensions of 6 days or more,
demotions or terminations would have a formal hearing conducted by the Hearing Officer.

RECOMMENDATIONS:
Staff recommends approval of the revised Grievance procedure by adopting the resolution.




