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LCI Program Overview

 Administered by the Atlanta Regional 
Commission

 Established in 1999

 Funded by the US Department of 
Transportation

 Awards competition-based grants to 
local governments and non-profit 
agencies to prepare and implement 
plans for the enhancement of existing 
centers and corridors consistent with 
regional development policies

 To-date, LCI has awarded $15M in 
planning grants to over 100 
communities

 $173M in implementation funds to 
help finance transportation projects 



Clarkston’s LCI Plan

 Completed during the 2003-2004 grant 
cycle

 Major Components
 Market Analysis/Existing Conditions 

Assessment
 Concept Redevelopment Plan

 Town Center Mixed Use 
Development

 E. Ponce/Church Street Corridor
 Multi-Family Residential 

Community Development
 Single Family Residential 

Development
 Streetscape/Landscaping 

Improvements



Clarkston’s LCI Plan

 Major Components (Continued)
 Implementation 

Recommendations
 Zoning Controls (i.e. 

density bonuses, overlay 
district in town center 
area)

 TAD financing
 Incentives (i.e. tax 

deferrals/abatements)
 CDBG
 LCI Implementation Grants



 LCI Communities are required to update their plans in 5-
year intervals

 By the 10th year, there is an option to complete either 
a 5-year update, or to seek funding for a 10-year 
“major update”

 City applied for and was selected to receive a $100,000 
grant to perform a major update

 Requires a 20% cash local match

 Program is reimbursement-based

LCI Update Summary



Project Framework

 Existing Plan Assessment

 Market Analysis

 Public Involvement 
Program

 Updated Concept Plan

 Updated Implementation 
Plan

 Preparation of 
Deliverables



 Description of process/methodology and general 
outcomes

 Summary of public participation process

 Supporting maps and graphics

 Detailed market/fiscal feasibility analysis

 Population and employment analysis w/ minimum 25-
year projections

 Updated 5-year implementation action plan

Project Deliverables



RFP 
Advertisement

• 3/13, 3/20, 3/27, 4/3

• Pre-Bid 
Conference, 3/25, 
10:00 AM

Deadline for 
Responses

• 4/11 by 3:00 PM

Selection of 
Consultant

• Mid-May

Procurement Timeline

 Detailed project timeline TBD

 Project must be completed by 6/30/2015



For more information, please 
contact:

Jason Gaines, Planning & Development Manager
(404) 296-6489 ext. 421

jgaines@cityofclarkston.com 


