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Master Timeline

MID-TERM GOALS
E SHORT-TERM GOALS
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OBJECTIVES

Communication with Stakeholders
Aesthetic of Town Center

Community Engagement in Town Center
Elevated Profile

Destination Status

Ready
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Gentrification in Atlanta in the 90s:
17% of neighborhoods actively gentrifying
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Gentrification in Atlanta from

2000-2015:
46% f neighborhoods actively gntrifying
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Attract new businesses
Existing  businesses to be more successful
Employment Opp. for residence. (maintain DIV.)
Enhance property value (being mindful of Gentrf.)
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Washington,

Downtown Washington, Inc.

Organization Founded: 1989
City Population: 14,061
_ Dollars Reinvested: $64.8 million
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Culture & Recreation {1.8%€)

Planning and Development (3.9%)

Debt Payments (5.0%)

_~ Capital Outlay (30.65%)
Public Works (13.5%) ~— -

GCeneral Government (20.8%)

.___R

Public Safety (24.4%)
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PLANNING AND DEVELOPMENT:

Expenses for development, planning, zoning, conservation, historic preservation, and

housing and urban renewal

525

PER CAPITA/YEAR

© View Breakdown

LOWER THAN SIMILAR TOWNS

v

~ View Analysis

Fy2016

FY2017
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town events, library, and historical preservation. I I I I
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GCULTURE & RECREATION:
Services to promote culture and recreational activities, including parks maintenance, I I
Q

' View Breakdown View Analysis
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PEER DISTRIBUTION ANALYSIS (AGTUAL)
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Master Timeline

e — MID-TERM GOALS
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Master Timeline

LONG-TERM GOALS

e — MID-TERM GOALS
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LONG-TERM

OPPORTUNITY ZONES
EMINENT DOMAIN
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LONG-TERM ‘s
Architectural Standard
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LONG-TERM

A. Recreation Center
Meeting Hall

Senior Services, 2 levels, 35,000 sf total
$11.1 M Hard + Soft Cost

B. City Hall

Public Services

Courthouse, 2 levels 20,000 sf total
$5.6M - $6.3M Hard + Soft Cost

C. Outdoor Amphitheater, Event Space*

D. Town Green, Children's Play area *

E. Splash Pad
$250K - $400K Hard + Soft Cost

F. Food Truck Parking / Picnic Plaza*

G. Library, 2 levels, 20,000 sf total
$5.6M - $6.3M Hard + Soft Cost

H. Retail / Restaurant

I. International Food Hall / Market Stalls

J. Future Parking Deck
(phase 1 = surface parking)

K. Retail in Ground Floor of Deck, 7,500 sf

L. Creative Office over Retail
18,000 sf Office, 18,000 sf Retail

M. Multi-Family Housing over Retail
20 units, 18,000 sf retail

N. Existing Coffee Shop

0. New Plaza

P. New Retail

Q. Redeveloped Shopping Center, 54,000 s
R. Townhouses, 10 units

S. Existing Church
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MID-TERM
Chamber of Commerce
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Business Education
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MID-TERM
School Partnerships
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MID-TERM

BUSINESS EDUCATION

CHAMBER OF COMMERCE

INTERNSHIP
PARTNERSHIPS



Presenter
Presentation Notes
RAQUEL
Sources:
Nextdoor Instagram Twitter Facebook
Flyers 
Organization centers (churches, clarkston community center, health communities, etc)


MID-TERM

BUSINESS EDUCATION

BUSINESS INCENTIVE
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PARTNERSHIPS
—


Presenter
Presentation Notes
RAQUEL
Sources:
Nextdoor Instagram Twitter Facebook
Flyers 
Organization centers (churches, clarkston community center, health communities, etc)


SHORT-TERM

19 20


Presenter
Presentation Notes
RAQUEL
Sources:
Nextdoor Instagram Twitter Facebook
Flyers 
Organization centers (churches, clarkston community center, health communities, etc)


{ T L
KUNG Py ¢ '\ v M-SonEa.g KOREAN AW
K Tacos | V) e, —

QDaniel Austin Hoherd


Presenter
Presentation Notes
Raquel
Food Truck Events
International Festivals
Focus on integration of Atlanta residents
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SHORT-TERM
o International Food Truck Festival
o Farmers Market
o Taste of Clarkston

e The World Tour
o + One More
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LiveSafe

Safety. In everyone's hands.

nit 4 ¢ emergen

Report Tips mergency
Options

o)

Safety Map

LiveSafeMobile.com  [W (571)312-4645 [ @livesafe [ /LivesateArp
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MARKETING
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CREATIVE APPROACHES

MASTER TIMELINE TO BUILD COMMUNITY e
ENGAGEMENT Barry Wood

Researched & Written by:
Ragquel Penalver Bartolome
Tanner White

Helen Strickland

Tim Wright

CLARKSTON OPPORTUNITY ZONES

FEST

SPRING 2020 P S EMINENT DOMAIN
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