










September 26 

September 29 

October 9-11 

October 13 

October 16-18 

October 19 

October 27 

October 31 

November 2 

November 9 

November 14-16 

November 16/23 

November 28 

December 5 

Timeline for 2024 Budget Planning Calendar 

Budget Worksheets to Department Heads/ Capital Expenditure Requests 

from Department Heads Due 

Budget Worksheets/Requests Due to City Manager 

City Manager meets with Department Heads to discuss Dept. Wish List 

First Draft of Estimated Budget Consolidated for City Manager Review 

City Manager meets with Mayor/City Council for Budget Planning 

Discussions and Council Input 

Ad Submitted to Champion News - 2024 Budget availability & Public 

Hearing Notice 

Final Deadline for Consolidated Draft of Budget for Distribution at 

October 31 City Council Work Session (Budget will not be on the 

October 31 Work Session agenda; for distribution only.) 

Budget Distributed to City Council at October 31 City Council Work 

Session (Budget will not be on the October 3 I Work Session agenda; 

distribution only.) 

Ad published in Champion News for 2024 Budget availability & Public 

Hearing Notice (Ad publication required for week of City Council 

distribution) 

Ad submitted to Champion News for 2024 Budget availability & Public 

Hearing publications on November 16 and November 23. 

City Manager/Mayor/City Council Budget Briefings to discuss feedback 

from October 31 distribution. 

Ads published in Champion News for 2024 Budget availability & Public 

Hearing Notice for November 28 and December 5 meetings. 

2024 Budget presented to City Council on November 28: 

• Public Hearing on Budget: 6:00pm - Special Called Meeting

Public Hearing and Adoption of 2024 Budget at Council Meeting 
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