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STRATEGIC GROWTH, STRONGER SERVICE - MOVING CLARKSTON FORWARD

Where Possibilities Grow



Part I, ARTICLE IV. - FISCAL ADMINISTRATION of the City of
Clarkston’s Chart, Sec. 4.02. provides that the City manager is to
submit an annual proposed budget for the next fiscal, including a
budget message that explains the budget both in fiscal terms and in
terms of the work programs.

INTRODUCTION

www.clarkstonga.gov

Manager’s Statement
The FY 2026 Budget Proposal document represents the City Manager's presentation
of the City of Clarkston’s FY2026 budget estimates by Fund, per Line-Item Detail,
and as proposed for operations, programs and services to be performed and
implemented by the City.  The intent of this proposal is to reflect the expressed 
vision for Clarkston's ensuing fiscal year as set forth by the Mayor and Council and as
as shared by our citizens. As your City Manager and CFO, I am happy to present a
fiscal year plan that will move our city towards sustainability and growth and that
focuses on strengthening infrastructure, strategically implementing programs, and
offering a sustainable approach to enhancing service delivery.  



PURPOSE OF THE PROPOSED
BUDGET

One of the most important policy
decisions that the City Council makes

annually is the consideration and
adoption of the operating budget.

Sets Policy for Allocation
of City Resources

The budget represents the vision of
the City Council and reflects the

needs and desires of the community.

Sets Priorities for
Service and Programs

The City’s fiscal year budget is from
January 1 - December 31.  The

budget provides a 12-month roadmap
for the staff to follow.

Guides Departmental
Spending



THE FISCAL FOCUS

Infrastructure
Enhancements

Efficient/Effective
Services

Community & Economic
Development

Programs
Implementation 

Public Safety



BUDGET TIMELINE

City Manager held three budget work
sessions with Department Heads and
Managers to discuss current and
upcoming revenue and expense
projections.

Public hearings to receive public
comment on the FY2026 budget
proposal are scheduled for Thurs.
Nov 6th at 7pm and Thurs. Nov 25th
at 7pm.

On October 7, 8, and 9th, 2025
budget review meetings were held
with Mayor and subsets of the City
Council.
On October 28th the city manager
will present the 2026 budget proposal
to Council.

FY2026 budget adoption is scheduled
for Tues. Dec. 2nd.

Budget Work Sessions

June &
July 2025

October
2025

November
2025

December
2025

Public Hearings and
Council Consideration

City Council Review

Adoption of Budget 



Date Action

Tues. October 28 , 2025th FY2026 Budget Proposal Presentation - Special Called 6pm

Thurs. November 6 , 2025th FY2026 Budget Proposal - Public Hearing 7pm

Tues. November 25 , 2025th FY2026 Budget Proposal - Public Hearing 7pm

Tues. December 2 , 2025nd FY2026 Budget Adoptioni

BUDGET ADOPTION SCHEDULE



PROPOSED FY26 BUDGET PLAN

General Fund (Operations and Maintenance)
Assumes a current Millage Rate of 15.890 (as adopted in June 2025) with a 2% increase in property valuations.
Includes a maintained reduction in workforce and workforce expense as established during 2025 millage rate
adoption time.
Does not include a cost of living adjustment for employees. (TBD by Council Action) The City Manager recommends
performance-based increase scenario.
Does not consider compensation study findings.  The City Manager recommends implementationi review at April 1,
2026.
Does not include implementation of the Compensation Study to include hybrid-parity considerations
Includes planning for future annexation, facilities, and city-wide comprehensive strategies.

Stormwater Fund
Includes increase in stormwater fee revenue with 2025 increase in stormwater fee assessments.

SPLOST Fund
SPLOST I and II Program Funding (Infrastructure Improvements)
SPLOST II Program Funding (Parks and Recreation Master Plan)

ARPA (Coronavirus Relief) Fund
Includes final allocation of American Rescue Plan Act funding - required by Federal Treasury guideline to be
expended no later than December 31, 2026.



FY2026 GENERAL FUND SUMMARY
The Proposed Fiscal Year 2026 General Fund Budget Totals $10,492,451 Million

A balanced budget of $10,492,451 in     revenue expectation with an 
estimated      (offsetting) $10,492,451 in expenditure      expectation is 
presented.

The amount of FY2026 estimated     revenue exceeds previous year’s    
revenue (as amended to-date) in the      amount of $711,900.

The amount of FY2026 estimated expenditures exceeds previous 
year’s    expenditures (as amended to-date) in the amount of 
$711,900.

$605,221 is estimated to be transferred from the American 
Rescue Plan Act (ARPA) Fund.  $131,027 is estimated in transfered 
from the Stormwater Fund and $38,662 is estimated as the 

necessary subsidy from the General Fund Reserve Fund Balance.

    



FY2026 GF REVENUE SUMMARY
The Proposed Fiscal Year 2026 General Fund Revenue is Estimated at $10,611,193 Million



FY2025-26 GF REVENUE
COMPARISON



FY2026 GF EXPENDITURE SUMMARY
The Proposed Fiscal Year 2026 General Fund Expense Totals $10,492,451 Million



FY2025-26 GF EXPENDITURE
COMPARISON



FUND 2026 REVENUE 2026 EXPENSE

DEBT SERVICE $473,588 $473,588

ARPA (CORONAVIRUS RELIEF) - 260 Remaining Revenue $605,221 Transfer to GF $605,221

SANITATION - 540 $370,000 $370,000

STORMWATER - 500 $615,010 $615,010

CAPITAL PROJECTS NO BUDGET - CAPITAL HELD IN  SPLOST I/II NO BUDGET - CAPITAL HELD IN SPLOST I/II

HOST - 330 NO BUDGET NO BUDGET

OTHER FUNDS



FACITIES, GROWTH, AND
STRATEGIC PLANNING

The City Manager recommends the following plans and
initiatives to assist in moving the city towards strategic
growth, stronger service and sustainability.

Annexation Study $50,000
Comprehensive Plan - $150,000
Digitization of Files - $15,000
Facilities Master Plan - $50,000
Interpretation Projects - $20,000
Livable Centers Initiative (LCI) - $40,000
City-wide Strategic Planning - $30,000
Parks and Recreation Plannings - $TBD by Master Plan
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ChaQuias Miller-Thornton,
City Manager




